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o § R 15 Septeuber 1948
MENORANDUM FORs Deputy Director, CIA o " o
RSt Aeststent Dirsotor Special Operaticns

SUBJECTs ~ Yoy of Commmicationg Division to "L" Building
S . .i— e s _,_..-—-ﬂ---Mmmwm,._—ma.ﬂwrwnwm-vm-'-f'«‘f-«"’"""‘ - N

1. 1t is extim';fhed that the following cozis over and ebove that
incident to nmoving siraight office spoes will bo inewrred by moving -
- tie Comminications Divisiome : .

e , B ; . 2+ ‘Tho groatest difficulty oncountordd in 4w move will be that
' - incidert to moving telotype and associated equipmemt. This difficulty
A 1g arrravatod by persommol shorteges since 3t will yequire operation of
tro goparsied plases for an estimatod twoe to thres montha, with a -
surrant shartage of 15 porsons in the Signol Center. The wmove 1tsolf
will req ire & minirma of two %o three wonths to complote alnco removal
S ard installation of equipmont must be dono by owr omn pormompels AL
. prosont we have only thres telstype maintonanss mon, with six suthorized
' - and threc boiry prososnsed. ' Thoso ken at present have more work than
thoy osn do since thers aro 113 toletype units Installed end operating,

25X1 .  ipcluding FBIB, | | CRE, oto. Tho work of the move must
. " bo dome by those three men although 4t mipght be possible to obtain
- outside alde S S T

S, Oporation with the Commmications Division divided end/or

physieally sorarated farther from tho remainder of 0S50 than at prosent

. would grsatly incrense ths 2ifficulty of efficient opiration by rew

dusing cocrdinaticm of smotivitios to o damgorous polunt. Oporations

- requirs extzemsly oless worklng relationships betzoon Oparations

Scotions of O30 emd CCD, and botweos the olementy of CCD. Frastioslly
£11 operstions mad oporstionsl plamming ers & joint procedure Involving

the Cipher Cantrol, Operaticns, Inpinsering, end Supply Sections of
0D, with the rospective dosks in (20 Cperations.  These are nob casunl

. Yeisons bub day to day conferoncos and close working contectse '
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4. The Signal Center also works closely with the rest of CCD
_and 030 Operations on & contimuing oporational barsis, although :
entering into the planning to a more linited extent, However, plans
must often be ohecked wi‘hh the Signal Contor to seo if they are
workable,

-8, Division of the Signal Center itaclf would make its operation
extirensly difficult. Close supervision is essontial to its operation.
Division of the seotlion would place one porson responsible for detsil -
oparation of two smoparated installations. It would further require
approximately 12 personc in addition to the present authorized Table
of Orzanisation to permit continuous operation of two peints rather

 than one., Traffic wauld necessarily be delayed due to sdditional
" handling roquired and the chanos of error and compromiae greatly
' 1neroasad.

N It is therefore conziderod ecsential that the Commumnioations °
Division be kept together in one location and that 4f 030 is moved, '
all of the Gommnieatlons Diviuion bs nmd ta i;hu same place at the
_aama tima. -
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